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A Rally Cry brand runs on human truth. Every decision—buy, join, stay, leave—
starts with the signals people pick up about you. We uncover those signals and 
turn them into a brand that works as a decision engine—guiding customers, 
teams, and partners to act with confidence.

Here’s what that gives your leadership team:

1. Instant decision clarity.
From hiring to product launches to market messaging, your brand becomes 
the filter that makes the right calls obvious.

2. Market insight you can act on.
We uncover the emotional and rational triggers that drive human behavior—
why people hesitate, why they buy, and why they choose you over someone 
else.

3. Total alignment across the organization.
When everyone knows the brand from the inside out, strategy, operations, 
and marketing stop competing—they start compounding.

4. Messages that land and move markets.
Your position, campaigns, and social media presence don’t just sound good; 
they hit the nerve that drives action because they’re built on real human 
truths.

5. A brand that pays for itself.
Decisions speed up. Customers commit faster. Teams waste less energy 
second-guessing and more energy creating growth.

6. When your brand is this clear, guesswork disappears, alignment 
happens, and growth takes over. 
We shape the brands that reinforce a purpose, value, and story that markets 
feel and want. That’s what applied market research and behavioral strategy 
look like in action. 
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PHASE ONE: Discovery

Audits look at your brand from every angle, revealing the truths, gaps, and 
opportunities others miss. Our Discovery is the difference-maker: a data-driven, 
intensive market research process that replaces guesswork with certainty. 

1. Strategic Brand Clarity Audit: Evaluates how your brand 
is seen, understood, and differentiated in the market

2. Relationship Audit: Maps how well you’re connecting 
with customers, employees, donors, and partners

3. Marketing Audit: Assesses brand expression 
and performance across channels and campaigns

4. Operational Audit: Surfaces disconnects between your 
brand promise and how things actually run

5. Cultural Relevance & Risk Audit: Checks your brand’s alignment 
with current culture, values, and social expectations

The power of deep discovery is in what it makes clear: who you are, what you offer, 
to whom it matters, and why they'll care about it. It gives you the insight and 
language you need to move forward with confidence—no guesswork, just clarity.

PHASE TWO: Core Brand Development

1. Purpose: We identify and define the core reason your brand exists 
beyond profit—tying it to a perspective or customer-focused impact that 
sets direction and guides your brand consistently. This purpose shapes 
decisions, culture, and relevance, inspiring customers and employees to rally 
around a shared sense of meaning and direction.

2. Audience and Motivation: We conduct market research to find and define key 
audience segments and their core motivations, ensuring every part of your 
organization—from sales to customer service to operations—delivers consistent, 
relevant experiences that build trust, drive engagement, and align with your 
brand’s promise.

3. Brand Differentiators: We identify and position your strategic differentiators 
that empower your brand to claim a unique, defensible place in the market—
maximizing impact, protecting margins, and building a lasting legacy.
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4. Positioning Statement: An often overlooked yet essential tool that answers 
WHAT, WHY, HOW, WHO, and WHEN, defining a brand’s market position and strategic 
space. As the single most powerful safeguard against brand and mission creep, 
it sharpens strategy, streamlines decisions, and ensures every investment supports 
the brand’s purpose. We don’t call it until we craft one that locks in your brand’s 
place in the market, clear, powerful, and recognizable.

5. Brand Language Toolbox: A comprehensive, high-performance package that equips 
organizations with the words, phrases, and messages they need to launch, live, and grow 
their brand. From day one, every team member has the pieces and parts they need to 
speak consistently, confidently, and powerfully—making the brand recognizable across 
every channel, audience, and touchpoint.

a. Brand Voice System: Defines your brand’s unique emotional DNA, capturing its 
style, attitude, and tone. It’s more than just words; it’s the personality that unifies 
every message and every customer experience.

b. Branded Content: Powerful words and ideas that amplify the brand’s purpose, 
sharpen its competitive edge, and ignite action across all marketing and 
communication materials. Includes FAQs, differentiations, and all the quips, 
soundbites, lines, and bits that bring the brand to life across markets, features, and 
channels.

c. Brand Story: A humanizing narrative that captures why the brand exists, where 
it came from, and what drives it forward. It’s an introduction to the back story.

d. Tagline and Elevator Pitch: Concise AHA statements that distill the brand’s key 
promise and relevance, powerful tools for quick, compelling introductions.

e. Communication Playbook: A clear guide and reference point for using branded 
content to communicate internally and externally, building confidence, consistency, 
and clarity in every conversation.

f. Key Messaging Framework: Structured talking points tailored to different audiences 
and scenarios, ensuring every communication supports 
the brand’s strategy.

6. Brand Book: A practical field guide that shows how to live the brand every day. 
It unites tools, guidelines, and resources to apply the brand’s identity, voice, and 
positioning consistently. This user’s manual makes it easy to navigate tone of voice, 
messaging, and visuals. It equips every role and department with a clear sense 
of the brand—critical for using and managing it consistently.
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About Rally Cry
We build brands that make decisions clear.

That’s it. That’s the job.  We make the message 
make sense. We discover brands that give the 
heart what it wants and the mind what it needs to 
say yes. 

The result? Brands that hit home, scale smoother, 
grow stronger, and pull their weight in revenue.

We get there through a discovery process that 
digs deep. We track patterns, read responses, and 
decode the cultural signals that shape decisions—
like our own unique blend of brand 
anthropologists and behavioral economists. 

We turn human insight into high-performance 
brand systems, built to woo customers, rally 
teams, and earn trust. 

We’re thinking partners. We work alongside 
founders, CEOs, and strategists who know what 

it’s like to carry the weight of a vision no one else 
can see yet. We shape breakthrough brands that 
scale, hire, and deliver.

Every brand we uncover supports livelihoods. By 
working with clients to build brands that expand—
hiring, training, and innovating—we create ripple 
effects that reach families, employees, and 
neighbors alike. 

Our own company thrives on this dynamic: the 
more brands we develop, the more opportunities 
emerge for people, on both sides of the table. For 
us, success is measured by the number of 
communities connected, jobs created, 
neighborhoods nourished, and lives touched. 

To us, building brands means building futures. 
Let's make something together.
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Give us a shout.
We'd love to work together

716.248.8605
hello@rallycrybrands.com
www.rallycrybrands.com


