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The Santa Brand Standard

The Santa Brand Standard appears here as an excerpt
from the Rally Cry’s All-Encompassing Santa Brand Compendium
with BONUS HR Pull-Out & Comprehensive Ambassador’s Guide—
a sweeping, serious-minded, and slyly subversive body of work that
treats Santa as both cultural phenomenon and global brand system
with unwavering longevity.

This excerpt serves as a model Core Brand Package as offered by
Rally Cry, and as a working Ambassador’'s Guide—meant not simply
to be read, but put into practice.

What follows is not satire pretending to be strategy.
It is strategy revealed as story—a fully operational brand framework
expressed through a universally beloved legend, showing
how meaning, governance, and performance stay aligned
across time, scale, and geography.

Copyright 2024, Rally Cry Brands. All rights reserved.
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Proof of Concept

This lighthearted little book began as a humble onboarding manual.

We wanted a simple, joyful way to teach how we build brands: how purpose

sets the tone, how promise guides behavior, how audience shapes delivery, and how
all of it comes to life through a brand system of execution. Santa became our
perfect training partner. His entire persona is a living rally cry, a universal signal of
cheer and generosity that moves millions with a single “Ho Ho Ho.” If you want to
understand brand building, you could hardly ask for a clearer case study.

What started as a tool became a shared language.

A glossary that turns big brand concepts into something approachable and shared.
A map for founders stepping into brand stewardship for the first time.
A practical anchor for executives working to align tired teams.

And every December, it becomes a living holiday card for our branding agency—
a small invitation to carry a little more magic into the spaces we touch.

Santa is proof of concept.

He shows us that a clear, consistently tended purpose has the power to move
people. His world mirrors ours: teams, partners, systems, handoffs, humans who
care. And at the center of it all, he holds a promise strong enough to organize one of
the most powerful movements on earth: an interconnected force that ignites after
Thanksgiving, works tirelessly, bends time, and moves as one through the night to
deliver one promise at a time.

So read it however you need to:
as a storybook written by strategists with a passion for brand
as a pocket manual that makes brand-building less mysterious
as a gentle nudge toward your own place in Santa's Ambassador Program

Our hope is simple.

That it brings you closer to what you stand for.
That it leaves you braver in how you show it.
That it reminds you your dream is never out of reach.

From all of us at Rally Cry, thank you for believing in purpose, in people, and
in good work that makes dreams come true.

Wherever you go next, carry the call. And bring a little magic with you.

The Santa Brand Standard



To Answer Santa’s Call:

Be present. Be kind. Be joyful. Embody Santa’s spirit
wherever you go, and join a world of ambassadors united by
a shared purpose: to inspire faith in humanity’s
goodness, bring joy through selfless giving, and nurture
the belief that wonder and kindness can transform lives.

Rally Cry Brands
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A brand book is a love letter to purpose.

Brands that go through the effort of defining their character and traits

for all to know don't just want to sell; they want to matter. They want to stand
for something, solve a real problem, or be different in a way that is
recognizably valued. A brand book captures that intent and turns it into a
tangible guide—a tool to inspire and align everyone who touches the brand,
inside and out.

Without a brand book, brands can get messy and lost, winging it with
unclear priorities, mixed messages, and strategies that fall flat. But with a
brand book? It's like handing out a blueprint that guides an enormous team
to build something meaningful—again and again—with every hire, decision,
product, and campaign.

Let's break it down...

A brand book is like a compass, a guide that answers the essential questions:

What does this brand believe in?

Who loves this brand and why?

What makes it different from all the others?

How should it speak, look, and show up in the world?

Santa's brand book exists to inspire a movement, a corps of ambassadors
who carry his purpose, his beliefs, and his selfless approach beyond
Christmas. It's an invitation to step into our higher selves, stir the magic

in everyday connections, and spread hope wherever we go.

On a technical note, if you've never read a brand book before,
it will feel repetitive. That's intentional.

A brand book isn't a story or a list of rules—it's a single purpose, expressed
over and over, across countless functions and communicated in many
different ways to ensure that the purpose drives the brand, the mission, and
the choices. Santa’s purpose is unmistakable: to inspire faith in humanity’s
goodness through selfless giving, and nurture the belief that kindness has
the power to transform the world.

The Santa Brand Standard
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Santa reveals what a Core Brand looks like when
the purpose is lived, not managed. His mission is
unmistakable, his ambassadors know the promise,
and every contributor—from believers to makers
to carriers—plays a part in upholding it.

The ecosystem stays aligned because everyone
involved sees themselves as stewards of the promise,
not just participants in a process.

This is what makes Santa’s Core Brand iconic:
it functions like a movement. It is built on the
collective intention of delivering a promise together.
It is a way of seeing the world, one that keeps the
whole system human, coherent, and whole.
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Defining the Magic
Purpose for a brand is its unwavering why—the core philosophy that guides
its decisions, drives its actions, and defines its reason for existing beyond
making money.

Operationalizing the Magic

A purpose statement takes on significance when it directs how a brand
actually operates. When purpose shows up in the choices a brand makes—
in how it designs products, hires talent, runs meetings, sets expectations,
solves problems, and shows up for people—it stops being a slogan and
becomes a standard others can rely on. That kind of follow-through builds
trust, because employees and customers experience the organization living
its principles, not just talking about them.

Ambassadors’ Role in the Wonder

As an ambassador, honoring Santa’s purpose means reconnecting with
something incredible, something planted in you when you were a child, when
wonder came easily.

Santa’s purpose is clear, but this isn't a one-size-fits-all mission; you're free to
find your own way in it, with your own style, your own service, and your own
boundaries.

At its heart, it's simply a perspective shift: choosing to move through the
world with a little more intention, generosity, joy, and hope, so others can
feel the magic, too.
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Defining the Magic

Identifying your audience is more than sorting people into demographics.

It is the careful work of understanding who you serve, what they truly need,
and what they are counting on your organization to deliver with consistency
and care. To know your audience this well requires listening, noticing, and
responding in ways that go beyond data into real human understanding.

Operationalizing the Magic

In practice, this means allowing your audiences to shape how you operate.
Their needs guide how you design products, build services, structure
systems, and make daily decisions. When your operations reflect what mat-
ters most to the people you serve, your brand becomes easier to trust and
easier to choose.

Ambassadors’ Role in the Wonder

Every ambassador was first a recipient. As children, we felt the care,
the mystery, the belonging carried to us by a vast, unseen network of
grown-ups who kept the promise without needing the credit. That early
wonder planted something lasting—sense that the world was stitched
together by quiet goodness.

Now, as adults, we step into the other side of that exchange. We become
the hands that deliver what we once received. The hope Santa stirred in us
becomes the work we carry forward. This is how the promise lives on. Not
through magic alone, but through people who choose to take their place in
it. And in doing so, we discover again what Santa has always known. We are
better together.

10 The Santa Brand Standard
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Santa is universally loved. Across the globe, he inspires a
world of believers, yet his focus remains unwavering:

childven oﬁ all ages.

To Santa, each child is a precious gift, a living promise of a brighter
tomorrow. He sees untapped potential, dreams waiting to unfold,
and the power to shape the world in ways we can scarcely imagine.

By investing in children and recognizing their unique potential,

Santa demonstrates faith in their worth and future. By affirming their
individuality and nurturing their gifts, he inspires confidence,
compassion, and a deep sense of purpose that children carry into
adulthood. He stirs their promise and capabilities, encouraging them
to dream big and live generously.

Every year, Santa delivers generosity and hope through the simple
act of giving, nurturing the belief that goodness has the power

to transform the world. His wish is for every child, regardless of
who they are or where they come from, to grow up wrapped in love,
surrounded by kindness, and inspired to make the world a better
place.

Rally Cry Brands
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How It All Comes Together:
The Heartfelt Backstory

Children may be Santa's purpose, but the magic of his grand mission is far
too monumental for one jolly soul to achieve alone! To bring his vision to life,
Santa relies on a remarkable network of extraordinary ambassadors—

an anonymous corps of believers who serve as the operational backbone of
his global mission.

Santa’s Holiday Ecosystem is a remarkable and synchronized collaboration
of workers across countless industries, all aligned in purpose. Behind the
scenes lies a vast, interconnected web of sectors, services, supply chains,
and logistics, working tirelessly year-round to make the magic happen.

These are the cookie bakers and chimney sweeps, farmers tending cows and
sheep; quality checkers and number crunchers, fitness trainers and time
clock punchers; snow plowers and bike-frame benders, velvet weavers and
machinery tenders; weather watchers and inventory planners, postal drivers
and package scanners; robotic techs and carol singers, set designers and
laundry wringers; milk jug fillers and tree farm growers, ribbon twisters and
luggage throwers; legal minds and freight haulers, HR teams and storefront
stylers; mall-time Santas and gift-tag makers, roofers, truckers, and garbage
takers; flight controllers and international shippers, toy assemblers and
shapers of non-skid grippers.

And while their individual roles are part of an intricate, well-run machine,
these are our neighbors—the people in our communities, the friendly
faces we see every day, working tirelessly behind the scenes to bring
Christmas into our hearts and homes each year. This sprawling network
represents humanity's extraordinary ability to collaborate on an enormous
scale, ensuring Santa's legacy reaches every home and every heart.

At the heart of Santa's mission is an unwavering dedication to children—their
overflowing potential and the future they will inherit. Yet, as the world has
grown, so too has the scope of Santa's mission, extending beyond what even
his magic can achieve alone. Just as Santa orchestrates a global network to
deliver Christmas magic, he now calls upon all of us to become ambassadors
of his spirit. Together, we form a cohesive force, working year-round to
cultivate a culture of kindness and generosity, ensuring that the magic of
Santa's purpose endures far beyond a single season of giving.

12 The Santa Brand Standard
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“0f course there is a Santa Claus. It's just that no single
somebody could do all he has to do. So the Lord has spread
the task among us all. That’s why everybody is Santa Claus.
| am. You are.”

Eruman @apofe

an
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Defining the Magic

Positioning is proof that a brand understands, responds to, and supports
its audience and the sub-markets within it. It's the work of meeting the
needs of the people counting on someone to listen and serve them well.

The differentiations a brand chooses to adopt—its features, price point,
footprint, values, and perspective—are what drive choice.

A well-positioned brand gives people enough of what their hearts want and
their minds need to choose with confidence.

Operationalizing the Magic

Think of positioning as setting the coordinates on a GPS for the whole
organization. When those coordinates are clear—who you are for,

why you are their best choice, and what makes you different—everyone
delivering the brand can make smart, in-the-moment decisions without
drifting, because they are all navigating to the same destination. Over time,
that shared direction becomes a consistency people trust.

No distinctions, no advantage.
No advantage, no position.
And without a position, you are not the brand—you're just another one.

Ambassadors’ Role in the Wonder

Santa’s position gives ambassadors a simple model for living the magic:
know who you want to uplift, what they truly need, and how you can
brighten their world in a way that feels natural and right to you.

Your role is to carry Santa's spirit in a way that fits your life and your
boundaries, stepping in where you can, lifting others in small or quiet ways,
or showing up boldly when it matters most.

Find your way.
Find your people.
Keep the wonder moving.

14  The Santa Brand Standard
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Santa’s Positioning

Santa Claus embodies the true spirit of selfless giving, delivering gifts
not just as presents, but as symbols of hope, love, and wonder that ignite
the imagination and connect hearts across generations.

"' Santa’s purpose is to inspire a world rooted in kindness and unity, showing
that acts of generosity have the power to unite and uplift humanity.

Santa embarks on a one-night journey, orchestrating a global network,
powered by devoted elves, working ambassadors, his legendary sleigh
guided by reindeer, and the infinite magic of the North Pole.

His mission is singularly devoted to children—those who hold the spark
of wonder and possibility within them—while inviting families and believers
of all ages to join in the celebration of giving and hope.

Every Christmas Eve, Santa fulfills his annual odyssey of generosity.
Yet, his message lives on the rest of the year through his ambassadors,
who carry forward his spirit, inspiring acts of kindness and goodwill that

brighten the world.
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Defining the Magic

Differentiation is the clear reason a buyer chooses one brand over another.
Real differentiators grow at the intersection of what a market deeply needs
and what a brand is genuinely best at delivering. They are rooted in real
product truth, meaningful advantage, or a distinctive way of serving that
competitors cannot easily copy. If it does not change preference in the mind
of the customer, it is not differentiation.

Operationalizing the Magic

Operationalizing differentiation means building that distinct advantage into
everything the brand does, again and again, over time. Santa shows us how
this works in practice. His generosity, care, and belief in humanity became
powerful because he returned to the same promise every year, refining his
systems, strengthening his delivery, and deepening his understanding of
what people truly needed. Each Christmas made the last one more trusted.

This is how differentiation grows real value in the market. It's built through
focus, strengthened through consistency, and only matters if it serves an
audience large enough to sustain the mission.

Ambassadors’ Role in the Wonder

Santa nurtures potential. He listens to whispered wishes, wild ideas, and the
quiet hopes children barely dare to say aloud. In doing so, he reminds us

of something many adults forget: every person carries a spark meant to be
shaped through use.

Santa’'s example teaches ambassadors that purpose is something that
reveals itself as you commit to your gifts, your skills, and the real needs
around you. Santa found his calling by answering the needs placed before
him in the only way he could.

You will find yours the same way. By listening. By practicing. By returning to
what you do best until it becomes the thing only you can do. Your dreams
will guide you. Your gifts will sharpen over time. And the difference you make
will grow because you stayed with it.

16  The Santa Brand Standard



Santa’s Differentiators

1. Thesleigh

Santa’s sleigh is a marvel of efficiency, the
gold standard of precision, resilience, and
endurance with style and without fail.

From a technical lens, it is an impossible
masterpiece of engineering and design.

It moves thousands of times faster than
sound, gliding on near-zero drag, cutting
through the night without burning,
breaking, or buckling. Its frame flexes and
absorbs the shock of rooftop landings,
rapid stops, and hairpin turns with the ease
of a heartbeat that never falters.

It is a machine built to defy physics,
geography, weather, and reason. But the
sleigh’s true power is not how it flies. It is
why it flies. Its energy source isn't internal
combustion or jet propulsion.

It runs on tradition, on anticipation, on the
world’s quiet, collective belief that Santa will
come. The reindeer land with their familiar
clatter, the bells ring against the cold air,
and for one suspended second, a hush
settles over the whole house.

And in that sense, the sleigh is less a
vehicle and more a covenant: proof that
when a purpose is clear, and a promise is
kept, even the most implausible mission
will find a way to land smoothly.

A

2. Mastery of Time

Santa’s ability to bend time and create
eternal moments of joy is unmatched.
It's as if time behaves differently around
him, as if he persuaded it.

Of course! For one night a year, even time
agrees to be generous for the betterment
of humanity. It lets Santa move at the
speed of care rather than the speed of the
clock, holding the world perfectly still just
long enough for wonder to make its way
and settle in.

On Christmas Eve, the clock stretches

and opens little pockets of forever
everywhere his sleigh appears. If you've
ever encountered Santa, you know how it
feels—the world drops away, the moment
stretches into something deep, etched on
your heart like it happened only yesterday.

Santa’s timeless gift is his ability to pour his
presence into a moment.

Rally Cry Brands
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3. The North Pole

The North Pole is the only place on earth
where Santa’s mission makes perfect
sense—geographically, symbolically,
logistically, and spiritually. Sitting at the very
top of the world, it is the point from which
every direction radiates outward.

Every home is reachable. Every journey
begins with infinite possibilities. Only here
can Santa truthfully say, “From this spot, |
can reach anyone.”

The harshness of the Arctic is not a burden;
it shapes the culture of the North Pole.

In a landscape where nothing survives by
accident, everything is built with intention.
Whiteouts, permafrost, and six months of
night form a natural cloak that protects
Santa’s work, giving him the privacy to
innovate, the stillness to listen, and the
clarity to steward the dreams of millions.
Removed from noise and distraction, rest is
a way of life and wonder thrives.

Here, the sun rises and sets only twice a
year, stretching time into long, quiet arcs.
It is, in every sense, always Christmas
somewhere in Santa’s orbit. The unusual
light cycles create a rhythm that feels
independent of time—slow enough for
creation, fast enough for magic. Itis a
place that teaches patience, mastery, and
wonder.

And perhaps that is the deeper truth
the North Pole offers the world: from the
quietest, most remote edge of the earth,
hope rises, light travels, and belief in the
infinite promise of children endures.

@ 3
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4. Santa’s Love of Cookies

Santa never asked for cookies.

They were a thank-you note left by the
world, one home at a time. The first ones
appeared quietly, placed in Santa’s path on
radiators and window ledges, on chipped
plates and kitchen towels, in front of fires
banked low for the night.

Mothers and fathers, too tired to write

long notes, reached for the language they
knew best: flour, sugar, butter, and a pinch
of love. Children, buzzing and sleepless,
shaped their belief into lopsided stars and
crooked trees, dusted them with sugar, and
whispered, “These are for him.”

At first, Santa treated them as a kindness to
be respected. He noticed the fingerprints
in the dough, the careful spacing on the
tray. He knew the cookies were never really
about food. They were an offering.

A gesture of faith. A tiny doorway into a
family's heart, left open to welcome him as
he stepped through.

At their best, cookies are small, shared
goodness made tangible, the world's way of
answering Santa's generosity with
something warm and human in return.
They are bite-sized proof that someone
paused, measured, stirred, and baked

their hope into something they could give.
They're a quiet statement, “you matter to
us,” laid out for the guest arriving deep

in the night. Cookies have always been a
way of saying “you belong here” without a
speech. A plate of hospitality, nostalgia, and
care pressed into crumbs and sugar.



5. Santa’s Suit

Santa's classic red suit, made iconic
through Haddon Sundblom’s Coca-Cola
illustrations, remains one of his favorite
looks for a reason. It's functional gear, built
for a job that requires rooftop traction,
chimney maneuverability, and the ability to
move through darkness carrying the weight
of the world on his shoulders. The fur trim
holds in heat. The belt anchors his center
of gravity (and his pants). Sturdy, warm, and
symbolic, it is a ready-to-wear and to-work
impact statement.

Still, Santa is no stranger to a wardrobe
change. Off-season, he can be found in a
crisp flannel, a soft fisherman’s sweater, or
a wide-wale corduroy that he claims “just
feels honest.” His colors shift with his mood
and his work: deep greens for workshop
months, winter whites for reflection, and
rich berry tones when the Northern Lights
burn especially bright. Wherever he
appears, from the lively pulse of city streets
to the quiet charm of snow-dusted villages,
Santa’s suit proves that spreading joy never
goes out of fashion.

6. The White Beard

Santa's white beard is as essential to the
North as snow itself—rugged enough to
weather Arctic winds and soft enough to
promise friendliness to every woodland
creature that pads close to greet him.

It keeps him warm on night flights, glows
against the moonlight, and signals exactly
who he is before he ever speaks: a
timeless guardian whose wisdom, warmth,
and wonder have only grown fuller with
every passing season.

7. The Jolly, Round Silhouette

Santa's round, sturdy frame is part of the
job description: he's built like a living bell.
That wide chest and barrel-strong middle
are the resonant chamber that turns a
simple laugh into a thunderclap of comfort.
His silhouette alone, filling a doorway or
tracing the sky, tells you joy is on its way.
When he leans back and lets loose a “Ho,
Ho, Ho,” it rolls—down chimneys, along
rooftops, through sleeping streets—Ilike a
warm, low drumbeat that the whole world
recognizes as home.

8. Way to Make an Entrance

Santa's approach to making his rounds is
equal parts tradition, theater, and pure,
unfiltered magic. No one knows exactly
why he chose rooftops and chimneys as
his signature route—he'll never say—but
he adores the poetry of it: the hush of a
midnight landing, the soft thud of boots on
snow-dusted shingles, the quiet slide down
a chimney that turns an ordinary hearth
into a gateway of wonder. Chimneys offer
him both privacy and spectacle, a way to
arrive unseen yet leave proof that he was
there: a faint boot print by the tree, a swirl
of cool smudged by the stockings hung
with care. Whatever the reason, chimneys
have become his signature move, a timeless

reminder that miracles are delivered in the A#a

most unexpected ways. A

&
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Defining the Magic

Personality and tone are how a brand connects, using a voice that reflects its
purpose and relates to its audience. Consistent language makes messages
clear, relatable, and true to the brand's authenticity, creating a presence that
feels genuine, distinct, and unmistakably its own.

Operationalizing the Magic

When a brand sounds like itself, it stops sounding like everything else
competing for attention. Without a differentiated voice, meaning gets
diluted, decisions drift, and people never fully understand what the brand
stands for or what it was trying to say.

But with a signature personality expressed through the right tone, the brand
gains something invaluable: a way of speaking that leads people because it
offers them something real to follow. With enough intention, brands move
people.

Ambassadors’ Role in the Wonder

Your voice is an extension of your purpose and a reflection of who you are,
what you believe, and what you hope to bring into the world. Your tone is
how people experience you before they understand you, because the
manner lands before the message. And your influence carries more weight
when it carries others with it. Santa’s strength comes from how he uplifts,
reminding ambassadors that when you use your voice in service of others, it
gains power, reach, and longevity.

20 The Santa Brand Standard



Santa’s Brand Personality

Santa's personality and tone aren't just a sound, they're a feeling.

Deep and reassuring, with a rich timbre that conveys fun-loving compassion, he speaks with sincerity
and unconditional love that stops time, leaves people in awe, and creates an impression that lingers
long after he's gone. He's the warm-hearted, larger-than-life soul of the season, a jolly sage who
carries the weight of the world's wishes with a twinkle in his eye.

Intentional & Nurturing
Every choice Santa makes is
an intentional act to nurture
the good in all humanity.
Santa's intentions are felt in
the way he listens deeply,
knowing every wish holds a
piece of a child’s heart.
Every gift he offers, every
wish he fulfills, is a reflection
of his devotion to making
the world brighter for all.

Playful & Imaginative
Santa is a maestro of
magic, the gateway to the
wondrous and marvelous
realms that float above the
everyday ordinary. His
playfulness rouses the
human spirit, reminding us
that life is more than
responsibilities and
routines. Childlike wonder
dissolves barriers, lightens
hearts, and opens eyes to
see the world anew. Far
from being a distraction
from life’s challenges,
Santa’s joy is a springboard
of strength, resilience, and
renewal.

Hopeful & Visionary
Santa’s unlimited capacity
for hope is rooted in his
belief that there is goodness
in every heart. It's as if

he sees the world not for
what it is, but for what it
could be—a brighter,
kinder, more harmonious
place. His hope is a beam
that illuminates potential
and calls us to see our
capacity for good more
clearly. Everything about
Santa is infused with
hope—a sleigh soaring
impossible distances,
gravity defying reindeer, one
man capable of touching
all of our lives. He reminds
us that nothing is beyond
reach when hope is our

guide.
g

Joyful & Jolly

Santa is a living expression
of cheer, a walking
celebration of merriment
and delight. Like a cup of
cocoa overflowing with
marshmallows, his joy is
abundant, rich, and
impossible to resist. His
infectious laughter is an
song of happiness that stirs
the soul and buoys the heart.

Wise & Trustworthy
Santa's wisdom is the
foundation of his enduring
trustworthiness. He sees
beyond the immediate,
considering the long-term
and the greater good in
every decision. Committed
to a singular purpose, his
words and actions offer

all a quiet assurance that
thoughtful care guides every
choice he makes.

Generous & Selfless
Santa is the epitome of
giving without expectation,
embodying the purest form
of generosity. His every

act, from the smallest
kindness to the grandest
gesture, is rooted in a deep
commitment to spreading
joy and nurturing the spirit
of giving in others.

Santa’s generosity is a quiet,
steadfast force that inspires
others to embrace selfless-
ness and work toward a
better, more compassionate
world. Despite everything
he brings, Santa never seeks
the spotlight—his purpose
is to illuminate the world
with wonder and light up
every heart he touches.

Rally Cry Brands 21



Santa’s Tone of Voice

A Balance of Heartfelt Grace and Boundless Cheer
Like all of us, Santa has moments of boisterous exuberance and
quiet reflection—both essential to the magic he creates.
His tone of voice weaves these elements together, creating his ageless
and evergreen blend of heartfelt sincerity and joyful whimsy.

Riding the Open Skies: The Boisterous, Passionate Santa

Santa's energetic and playful tone is an open invitation to dive into the season with
unfettered joy. This uninhibited, free-spirited side of Santa is what coaxes

even the most grown-up hearts to believe in magic again, letting go of their
everyday armor to revel in the wonder of it all. With his booming laughter

and a contagious gusto, jubilant Santa invigorates the spirit of Christmas that is

alive within us all.

X
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The One-on-One Santa: Soulful and Deep

Santa's quiet sincerity creates personal connections that leave lasting impressions.
He has an extraordinary ability to slow down and hold space for each child,
creating the perfect conditions for them to express themselves.

Whether it's a shy whisper, a nervous giggle, or even silence,

Santa's understanding transcends words. He sees the unspoken hopes and
potential in every heart, offering a presence so gentle and attentive, it inspires each
child to dream bigger, reach further, and believe more boldly.

Rally Cry Brands 23
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Defining the Magic

A brand story is the organizing truth that gives meaning to everything a
brand does. It is the simple and persuasive idea that explains who you are,
why you exist, and why anyone should care. It lives in the promise you make
and the proof you deliver. When a story is clear and disciplined, it shapes
perception, guides behavior, and builds preference. A brand story is strategy
in narrative form, and when it is captured well and used consistently, it be-
comes one of the primary assets in a brand'’s toolkit.

Operationalizing the Magic

The real power of a brand story shows itself in how it is used.
Operationalizing the magic means the story does not live on a page;

it is built into the brand'’s daily actions, decisions, and behaviors. It requires
teams to translate the narrative into systems, habits, standards, and
choices that consistently express it. When the story becomes the guide for
how work is done, how people show up, and how value is delivered,

it stops being something we say and becomes something we do. This is how
a story gains force. It becomes the lens for priorities, the filter for decisions,
and the source of alignment that keeps the brand moving with

purpose. When a story is operationalized, the magic becomes real,
repeatable, and unmistakable.

Ambassadors’ Role in the Wonder

Santa's wish is that you treat your own purpose seriously, by understanding
the perspective you bring and expressing it through your choices, your
presence, your work, and your care for others. The deeper truth is that you
are writing your story every day with the way you show up.
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The Magic of Generosity
Classic Santa Claus Story

Santa Claus is a powerful symbol of love, generosity, and the unchanging
beauty of giving. His story began humbly, with a man named Nicholas whose
quiet acts of kindness over a lifetime showed the transformative power of
selflessness. Through the centuries, this spirit of giving grew into a global
legend, uniting people across generations and traditions in celebration of joy,
kindness, and hope.

At the heart of Santa'’s story is a simple yet profound belief: giving is more
than an act—it's a way of life. From his enchanted workshop at the North Pole,
Santa and his team of devoted elves create joy in its purest form, sending

it to every corner of the world. Every journey in his sleigh carries more than
presents—it delivers hope, a sense of belonging, and a reminder that even
small acts of goodness can change lives.

Santa's mission transcends the material gifts he delivers. He inspires belief—
belief in magic, in each other, and in the limitless good we are capable of.
Whether it's the excitement of a child's letter, the warmth of a family tradi-
tion, or a shared moment of imagination, Santa's presence reminds us that
joy is a gift to be shared—a spark that lights up even the darkest times.

Santa has adapted through the ages, finding new ways to share his message
while always staying true to his core purpose. His presence is both distantly
grand and deeply personal: soaring through the skies on Christmas Eve, yet
speaking directly to hearts in moments of quiet magic, if we believe. Every
laugh, every whispered wish, every act of generosity reflects his enduring
mission to inspire and connect people in shared humanity.

Santa's legacy is one of inexhaustible love and tireless, faithful generosity.

It transcends time and place, residing in the kindness he inspires in each of
us. His story is a rallying cry for the extraordinary power of giving—a call to
believe in something greater, to spread joy, and to create a world where
magic and compassion thrive.

Rally Cry Brands
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@ontent & ﬂessaging

Defining the Magic

At its core, content is the disciplined expression of a brand’s promise.
Messaging gives that promise structure and shape through the words,
stories, and signals that help people feel, understand, and ultimately act.
Together, they communicate the truth clearly and consistently so the
audience can recognize, prefer, and trust the brand.

Operationalizing the Magic

In practice, content and messaging become the matchmakers of a brand,
acting as a bridge fluent in two love languages: what people long for

and what the organization is built to deliver. They carry the heavy load,
giving voice to who the brand is, what it stands for, and why it matters.
The strongest messaging is clear, human, insight-driven, and deliberately
crafted. When done well, it becomes the brand’s most persuasive asset,
making the brand easier to choose and harder to forget.

Ambassadors’ Role in the Wonder

Every word Santa speaks carries the heart of his philosophy, and every
message he shares holds a trace of his magic—a warmth that settles the
mind and stirs the imagination.

For those who speak in his stead, from mall Santas to storytellers and
scriptwriters, the role becomes something almost sacred. You are not
merely repeating his words. You are safeguarding his spirit. You create
moments of connection that reach beyond language and reveal
something truer: the wonder that shapes how humanity understands joy,
hope, and its own potential.

Ambassadors who channel Santa's voice hold the threads of his message
and help it reach the world intact. Through you, his presence is felt again
and again. Never forget that the world seems to breathe differently when
a higher calling brushes close.
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“He sprang to his sleigh,
to his team gave a whistle,
And away they all flew

like the down of a thistle.
But | heard him exclaim,
ere he drove out of sight-

“Happy Christmas to all,
and to all a good night!”

@lement @larLe _”Zoore
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Santa’s Tagline is a Rallying Cry
“Ho, Ho, Ho!” — A Call to Joy and Togetherness

Santa's iconic “Ho, Ho, Ho!" is more than a cheerful laugh; it's a call to celebrate life and connect
with others in the spirit of joy and gratitude. This rally cry instantly conveys festive warmth and
captures Santa’s joyful personality, bringing people closer with just a few simple syllables.

How It Speaks to His Audience: The universal appeal of “Ho, Ho, Ho" transcends language
and culture, inviting people everywhere to join in the holiday spirit.

A Message of Unity: “Ho, Ho, Ho" unites people in a shared experience of goodwill, creating
a sense of belonging and collective cheer.

Santa's rally cry embodies his role as a bringer of togetherness, inspiring everyone to come
together in laughter, love, and festive joy.

Santa’s Overarching Message to the World
Santa’s overarching message is one of love, generosity, and unity. His voice and tone embody
a language of warmth, speaking directly to the hearts of people everywhere. Through his
actions and his presence, Santa delivers messages that transcend words:

% Spread Joy Value Goodness
Santa’s purpose is to He tells the importance of

bring happiness, and his  kindness and character,
voice reminds people to  encouraging everyone to

cherish life's joyful do good and be good to
moments. others.

Give Selflessly Believe in Each Other

Santa's message ) ) ) Santa reminds people
encourages people to Believe in Magic there is magic in believing—
embrace the spirit of Santa invites everyone in goodness, in love,

giving without expecting to keep the magic alive, in each other.
anything in return. to believe in possibilities,

and to nurture wonder
and imagination.

i
Bl
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How Santa Connects & Inspires His Audience to Act
Santa speaks to universal values—kindness, joy, and community.
His messages inspire immediate warmth and action, making all
believers feel that they, too, can be part of the magic.

* Through Encouragement
Santa's tone is positive and inspiring, inviting everyone to
join in the spirit of giving. His messages make people feel their
actions, no matter how small, have the power to make the world
a better place.

* Through a Sense of Belonging
Santa fosters a feeling of togetherness, helping people feel
they are part of a larger movement of kindness and joy. His tone
reinforces that every person, whether 8 or 80, is welcome and
valued in the Santa community.

* Through Nostalgia and Continuity
Santa's words remind people of cherished memories while
inviting them to create new ones. His brand voice embodies the
ageless joy of holiday traditions, creating continuity across
generations.

Santa’s Call to Action %

Heartfelt Reminder for Families
“When you gather close and hold each other tight,
you have the greatest impact and reach.”

Warm, Encouraging Words for Children
“You're never too small to make a big difference.” I

Inspiration for Adults

“Believe in kindness—not as a fleeting gesture, but
as a daily habit that shapes your life and the world
around you."

Encouragement to Spread

Goodness Year-Round
“Express kindness every day—be the reason some-
one believes in the goodness of the world.”

s
I

Santa’s

Signature Words
An Ambassador’s
Handy-Dandy

Word Bank

Joy
Kindness
Hope
Generosity
Humanity
Magic
Warmth
Belief
Hope
Wonder
Selflessness
Tradition
Togetherness
Unity
Light
Love
Imagination
Wish

Hear
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“Magic lives in every kind heart.”

“It's not about what's under the tree, but
who's gathered around it.”

“A little kindness goes a long way—
believe in the power of giving.”



Csanta’s CSOqu Jgite ﬂessages

“Together, we create the magic.”
“Believe in the wonder, share the joy.”
“Every act of kindness lights up the world.”

“The magic of giving is the gift of joy.”
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Key Phrases to Capture the Santa Brand

Santa's messages have always been filled with warmth, joy, and magic, and while “Ho, Ho, Ho"” and
“Merry Christmas to all, and to all a good night” are among his most famous phrases, there are several
other classic, recognized messages from Santa that have come to symbolize the holiday spirit.

1. “Have you been good this year?”

What Santa Means: This simple question is often the first thing children
hear from Santa, inviting them to reflect on their actions and remember the
importance of kindness and good behavior. AL

Why It's Famous: It's a classic question that connects Santa to the idea of
the Naughty and Nice lists, reminding children to keep kindness in their
hearts throughout the year.

2. “What would you like for Christmas?”

What Santa Means: Santa's way of showing that he listens to every child's
wish and dream, encouraging them to share what they most hope for.

Why It's Famous: This question has been a staple of every Santa encounter,
whether at the mall taking a photo or in storybook pages. It's a magical
moment when children get to express themselves and feel heard by Santa.

3. “The magic of Christmas lives in your heart.”

What Santa Means: Santa reminds us that the true spirit of Christmas
comes from within and isn't dependent on gifts or decorations.

Why It's Famous: This message, popularized by stories like The Polar Express,

has become a modern classic that emphasizes the importance of believing in
the spirit of Christmas.

4. “Keep the spirit of Christmas all year long.”

What Santa Means: This message encourages people to carry the kindness,
joy, and generosity of Christmas beyond the holiday season.

Why It's Famous: It reflects Santa’s role as a symbol of timeless values and
encourages people to live with the Christmas spirit every day.
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5. “Believe in the magic.”

What Santa Means: A reminder to children (and adults) to keep faith in the
wonder of Santa and the joy of the holiday season, even as they grow older.

Why It's Famous: It's an iconic phrase in holiday movies, books, and traditions,
reinforcing the idea that belief is what keeps Santa’s magic alive.

6. “Each of you is on my Nice List when you try your best!”

What Santa Means: Santa reassures children that kindness, trying hard,
and showing love to others are what really count.

Why It's Famous: This phrase reminds children that the Naughty and Nice
lists aren’t about perfection but about being the best version of themselves.

7. “Remember, the best gifts are those we give to others.”

What Santa Means: Santa encourages people to value the joy of giving,
rather than focusing solely on receiving.

Why It's Famous: This message has become synonymous with Santa’s spirit
of generosity, appearing in holiday stories and Santa’s own words to remind

everyone of the true meaning of Christmas.

8. “Be good, for goodness’ sake!”

What Santa Means: This classic line encourages children to act kindly, even
when no one is watching.

Why It's Famous: From the song Santa Claus Is Coming to Town, this phrase

has become a recognized message of Santa’s values, tying the idea of being
“g00d"” to a broader purpose.

Rally Cry Brands
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Defining the Magic

Ephemera refers to anything created for short-term use or momentary
purpose, not intended to be kept or preserved. It includes printed, written,
crafted, or manufactured materials made to support a specific event,
function, or moment in time. Tickets, flyers, labels, packaging, tags, programs,
receipts, postcards, and even digital posts or promotional pieces all fall into
this category.

Operationalizing the Magic

Ephemera exists to sell an idea in the moment it is needed. These materials
may be short-lived, but they are never trivial. When done well, they

Create attention, build familiarity, and guide behavior. When done poorly,
they are a waste. Every piece, even the smallest tag or flyer, must earn its
keep by being clear, persuasive, and unmistakably on brand. Ephemera
succeeds when it moves people to act. Its value is not measured by how long
it lasts, but by the impact it creates.

Ambassadors’ Role in the Wonder

Santa has never been one for disposable things. Anything made to be tossed
aside after a single use holds little value for someone who spends his life
honoring timeless values and building a legacy meant to last. So when the
Core Brand Package called for ephemera, Santa made a simple request for a
swap. Instead of creating assets designed to be temporary, he asked that we
define the extraordinary tools he relies on year after year.

His thinking was practical and deeply on brand. Ambassadors need a clear
understanding of the network and the supports that carry the work forward.
For Santa, that means codifying the instruments that make his mission
possible, the enduring futuristic tools that have never been revealed before.
Santa chose to elevate the tools of his trade to ensure we all walk away with a
more significant sense of the mission than we ever imagined.
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Santa’s Stellar Arsenal

Enchanted Ephemera Powers Christmas Across Dimensions

Santa’s iconic ephemera, beyond his attire, are nothing short of extraordinary, blending
celestial engineering and advanced innovation to fulfill his timeless mission. Inspired by
Santa’'s mentoring, generations of children grow up to become inventors and visionaries,
developing many of the ephemera he uses today. These marvels of imagination have baffled
skeptics while enabling Santa to spread joy across the cosmos. Forged from the talents of
countless believers, these tools are a testament to Santa’s commitment to reaching every
child, ensuring they each reach their potential.

Magic Key

Santa's Magic Key is a marvel
of innovation, crafted from
programmable matter and a
shape-memory alloy enhanced
with graphene, granting it
unparalleled durability and
infinite adaptability. This
extraordinary key, forged with
metallic glass and infused with
ferrofluid, can “sense” the
contours of any keyhole,
morphing its atomic structure
to match with seamless
precision. Protected by
adamantine strength and
secured with quantum-level
fail-safes, the key remains
unbreakable and utterly
unique, ensuring that nothing
stands between Santa and his
mission on Christmas Eve.

Bag of Toys

Santa’s bag, crafted from
molecularly adaptive fabric,

is far more than a simple red
velvet sack with a golden draw-
string—it's a marvel of magic
and advanced science. Within
its unassuming exterior lies a
dimensional pocket, a concept
drawn from quantum physics,
creating a self-contained
universe that defies
conventional time and space.
This infinite pocket expands
effortlessly to hold every

gift on Santa’s list, while
functioning as a miniature
wormhole that allows Santa

to traverse the globe without
hindrance. A true embodiment
of Christmas magic, the bag is
a limitless vessel for the hopes
and dreams of children
everywhere.

Star Map

Santa’s compass, also known
as the Star Map, is a radiant
masterpiece encased in a
crystalline dome. Its golden
needle aligns with a celestial
beacon, guiding Santa'’s
sleigh through constantly
shifting constellations and
recalibrating the route to
adapt to environmental
conditions. In perfect rhythm
with the jingling reindeer
harness, the compass charts
the safest and most efficient
routes as Santa soars through
the cosmos, delivering magic
to every corner of the world.
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Cosmic Reindeer Harness

The bells on the Cosmic Reindeer Harness
are far from ordinary, their harmonious
chime transforms sound into direction,
orchestrating the coordination between
reindeer and sleigh while navigating the
cosmic expanse. Positioned with precision
along the harness, these extraordinary bells
emit a synchronized cadence that unifies
the reindeer's movements with the celestial
rhythm of the universe. Resonating with

the stars like a sailor's sextant, they chart a
flawless course through the vast night sky.
Even in stealth, their tones remain essential,
ensuring Santa reaches every destination
with accuracy and grace.

Santa’s Flying Reindeer

Santa’s flying reindeer are a rare breed,
uniguely adapted to harness the cosmic
energy of the North Star, absorbing its
high-frequency light and converting it into
a propulsive force that powers their flight.
With natural traits perfectly suited for
soaring, they generate lift through
electromagnetic levitation and plasma
fields, while their Arctic diet infused with
rare minerals enhances their ability to
channel this celestial energy. These
remarkable abilities, combined with the
magic of the North Pole, enable them to
carry Santa’s sleigh across the skies in a
breathtaking union of nature and wonder.

Time-Twisting Hourglass

Santa's Time-Twisting Hourglass is a
masterpiece of astral alchemy, blending
time dilation near a black hole with
Einstein-Rosen Bridges to stretch and fold
spacetime, allowing him to visit

every home in a single night. Powered by
tachyons and guided by closed timelike
curves, the hourglass creates loops in time
for seamless revisits while aligning with
the arrow of time to maintain universal
harmony. Fueled by immense energy, this
celestial device transforms the impossible
into Santa’s Christmas Eve reality.

Santa’s Legendary List

Santa’s list of children categorized as
“naughty” or “nice” is often depicted as

a scroll with handwritten names, but its
magic goes far beyond appearances.
Enchanted with copper conductive ink and
infused with North Pole wonders, the list
updates itself in real time as children learn
and play at home, excel at school, interact
with friends and parents, lend a helping
hand, or use their manners. Each act of
kindness or mischief causes a child’'s name
to shimmer and shift on the list, reflecting
not just their actions but their attitude,
intentions, and growth throughout the
year. It stands as a living testament to the
spirit of Christmas, where every choice can

shape the magic of the season.

Santa becomes a silent mentor, shaping lives year after year,

fostering confidence and purpose.
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How It All Comes Together:
The Heartfelt Backstory

A Legacy of Gratitude and Innovation

With an unmatched understanding of human nature, Santa recognizes
potential, looking beyond actions and into hearts. Every gesture, every
thoughtful word, and every carefully chosen gift reflects a quiet yet profound
belief in each child's possibilities.

The gifts Santa delivers are more than toys—they are tools of inspiration.

A book to ignite curiosity, a puzzle to challenge the mind, or art supplies to
awaken creativity. Each present is a whisper of encouragement, a subtle
nudge toward their truest selves. For these children, Santa is more than a
man in a suit that delivers presents. Santa becomes a silent mentor, shaping
lives year after year, fostering confidence and purpose.

As years pass, these children grow, their talents and skills taking shape.
They carry with them the memory of Santa's gifts as symbols of someone
who believed in their potential. And for a select few, this memory blossoms
into something extraordinary: gratitude so profound it cannot be left unex-
pressed.

For these visionaries, gratitude becomes action. Their inspiration evolves into
groundbreaking innovation, where creativity meets the frontiers of science.
These inventors, innovators, disruptors, and futurists dedicate themselves to
building tools that enhance Santa’s abilities. These contributions aren't

just acts of gratitude; they are acts of vision. Their work enables Santa to
meet the needs of a growing and changing world, fueling his generosity with
cutting-edge advancements.

Their creations span disciplines as vast as Santa's route: quantum physics,
mathematics, materials science, nanotechnology, astrophysics, and
engineering. Through their efforts, tools like the Time-Twisting Hourglass
and the Cosmic Reindeer Harness have emerged—functionalities that push
the boundaries of our understanding, creating a fantastical yet scientifically
grounded explanation for Santa's magical operations.

Santa and the creators of his magical tools show that the spirit of giving

has no limits. By investing in one another, they ensure the magic of
Christmas continues to inspire and connect generations. Their collaboration
proves a simple but powerful truth: belief in potential and a little imagination
can make the impossible possible.

Rally Cry Brands

37



We close where we began:
with the ambassadors, because everything
begins and ends with people.

This is your call. Not a contract, not a vow, but an invitation.

A reminder to invest in humanity, to look for goodness in others, and
to recognize that every decision and gesture shapes the world we
share. Santa has shown us what is possible. His timeless journey is
sustained not by magic, but by countless small acts of generosity that
keep a beloved tradition alive. By stepping into this legacy, you are not
only uplifting others, you are choosing to grow into your better self.

You have had the magic all along. Every Christmas season, Santa
placed it in your hands through wonder, joy, and the quiet thrill of
being seen, loved, and celebrated. His mission was never meant to
end with him. It was designed to continue through you, as a living
extension of his enduring purpose. The question is simple: how will
Santa’s mission take shape in your care? That is where the magic
begins. Look to Santa’s differentiators and consider your own. You are
the stewards of his light and spirit, entrusted to nurture it in a world
that needs it now more than ever. Right where you are—in the lines
you stand, the roads you travel, and the circles you gather—nhis spirit
finds a home. It lives in your kindness, your presence, and your
willingness to make magic real in the everyday.

There is no checklist, no finish line, no criteria you must meet. This is
not about grand gestures. It is about showing up as your true,
unguarded self and letting your choices reflect the kind of world you
want to build. The book may be ending, but the story is not. It is
waiting for you to write your chapter and carry Santa's spirit forward in
your own way and on your own terms.

Let kindness guide you. Let joy inspire you. Let the simple goodness
within you light the way. The world we dream of is ready to be built,
not by distant miracles, but by the love we bring to it, one act at a
time. This is your moment. Answer the call.
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“If you give joy, you get it! Simple Claus and effect!”




Whatever you do, whoever you are, wherever you hail, answer the call.

All hands, all hearts, all in. Let the wonder move through us all. Ballet dancers and
mural painters, wreath wrappers and cookie tasters; Bus catchers and stair steppers, sock
matchers and meal preppers; Toy car racers and puzzle creators, gingerbread builders
and space makers; Scuba divers and kite designers, oboe tooters and brick aligners; Pizza
devourers and queue standers, hot sauce enthusiasts and big banders; Fruit pickers and
alarm snoozers, note passers and deckhand cruisers; Wound healers and cookie dunkers,
errand runners and spiked hair punkers; Costume stitchers and holiday planners, met-
al forgers and X-ray scanners; Yarn spinners and big thinkers, bread bakers and nog
drinkers; Nature trekkers and zamboni drivers, day dreamers and old house revivers;
Forest foragers and firework ooers, poetry scribblers and handstand doers; Comic
book collectors and surfboard groovers, inky calligraphers and science provers; Auto
mechanics and wedding cake tasters; food scientists and thrifty never-wasters; Me-

dieval cosplayers and coffee roasters, modern playwrights and

talk show hosters; Seed savers and chalk artists,

hot glue crafters and zodiac chartists; Glass blowers

and symphony writers, Harley riders and bonfire lighters;

Rain catchers and weather mappers, candle dippers and fin-

ger tappers; Beer crafters and wine cellar keepers, train modelers

and chimney sweepers; Herbalists and eco-designers, furniture restor-

ers and salt miners; River kayakers and golfing masters, cupboard organiz-

ers and hungry fasters; Chocolate nibblers and sushi rollers, bird watchers

and for Whom the Bell Tollers; Parade marchers and sand dune sliders,

video editors and roller derby gliders; Battle reenactors and soapstone

carvers, leather tanners and bracelet charmers; Bonsai artists and swing

dance coaches, treehouse architects and egg poachers; Hair stylists and

coin flippers, silent monks and life guard dippers; Health teachers and

food truck chefs, ornament makers and wrestling refs; Cabinet open- ers
and hostess mosters, blanket fort builders and marshmallow toast- ers; lIce
climbers and wildlife taggers, compass spinners and football flag- gers; Cap

twisters and mule packers, tole painters and snack stackers; But- ter- fly keepers and
storm chasers, fireplace stokers and table set placers; Call center champs and night-watch
guards, silent film buffs and theater bards; Animal rescuers and fashion designers, pinball
spinners and ladder climbers; Bridge builders and farmstand tenders, arctic guides and
goalie defenders; Clay sculptors and potluck bringers, harmony seekers and Swifty singers;
Fiddle players and mandolin pickers, bread bakers and countdown tickers; Fairy tale tellers

and long listers, vegetable slicers and get the gisters; Puppet masters and marionette mov-




ers, museum archivists and financial backers, wilderness rangers and treasure trackers;
Mask molders and galaxy hikers, hymn composers and marigold likers; Haiku writers
and puzzle piecers, chessboard carvers and origami creasers; Sled dog racers and agil-
ity trainers, rocket builders and muscle strainers; Body swayers and wind chimers, fos-
sil diggers and professional rhymers; Candle dippers and tea brewers, moss collectors
and streamer strewers; Urban sketchers and smiley grinners, midnight bakers and chili
cook-off winners; Orchestra tuners and chapter book readers, martial artists and os-
trich feeders; Festival planners and constellation mappers, vintage collectors and digital
appers; Cross trainers and brand shapers, stocking stitchers and curtain drapers; Scav-
enger hunters and ornament hangers, snow globe spinners and ting-a-ling clangors,
Charcoal sketchers and looking glass gazers, graph plotters and go getem trailblaz-
ers; Banjo twangers and Globe Trotters, espresso drinkers and lookout spotters;

Bus catchers and deadline chasers, event planners and white board erasers; Lan-
guage learners and taco eaters, ceramic engi-

neers and rote repeaters; Wild west ranchers

and quilt piecers, code splicers and catch'n releas-

ers, Bird watchers and cheese mongers, cat lovers and

vacation prolongers; Tea connoisseurs and hot air balloon-

ists, woodworkers and dramatic bassoonists; Apartment movers

and movie quoters, advice givers and motor boaters; Bear Huggers

and dance floor joiners, secret keepers and hard work toilers; Snow-

board shredders and fabric dyers, wrench dodgers and new job hires;

Surgical cutters and stained glass setters, turkey carvers and fine knit

sweaterers; Volunteer tutors and ballet leapers, blanket stealers and

more cowbell reapers; Beachcombers and mountain bikers, fitness

buffs and little tikers; Seafaring sailors and fuzzy knitters, tattoo

artists and quick thinking witters; High-five flappers and bubble

blow- ers, keyboard warriors and stuck truck towers; Rocky geologists
and rain- bow distillers, mind-bending magicians and medical billers; Phi-
losophy majors and retro arcade gamers, river guides and archery aimers; Or-

chard planters and whiskey sniffers, Solid Gold dancers and stiff lipped zippers; Speed
texters and mother earth crunchers, pen twirlers and popcorn munchers; Yoga stretch-
ers and ice cream scoopers, laugh snorters and regular poopers; Sidewalk chalkers and
genealogy tracers, cup of sugar borrowers and keep up the pacers; Jewelry stringers
and cheer shouters, crossword puzzlers and talent scouters; Skateboard tricksters and
smoothie blenders, late arrivers and boxing contenders; Meteorite polishers and parade
ravers, chore finishers and memory savers.
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The Santa Standard reframes the world’'s most iconic figure as a
living model for purpose, culture, and trust.

Blending modern brand strategy with timeless wonder, it trans-
forms Santa’s story into a guide for stewardship, alignment, and
shared belief.

Both enchanting and deeply practical, this book becomes a shared
language for leaders, founders, and teams. A clear guide for build-
ing alignment without burnout. A reminder that meaning is not
manufactured. It is carried, practiced, and renewed through care.

Read it as a modern fable for grown-ups.Use it as a pocket manual
for clearer brand thinking. Or receive it as a quiet invitation into
Santa'’s circle of ambassadors.

It leaves readers with a renewed belief that purpose, practiced well,
can change everything.

@alll’ @Pl’ @run(gs.com



